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Duncairn Centre

Duncairn Avenue

Belfast

 BT14 6BP

T: 028 9032 9995

E: admin@communitydialogue.org
W: www.communitydialogue.org
COMMUNITY DIALOGUE FACILITATOR’S NETWORK
Dear Colleague
Community Dialogue established a Facilitators Network in 1997, formalised under tender agreements in 2009 at the commencement of our Peace III 2009-2012 funded programme.  Membership is reviewed on a three-yearly cycle and we invite you to submit an expression of interest form and CV. Please find our application pack attached. This pack contains:
1. A summary of our Central Good Relations Fund 2020-2021 project ‘Grass Roots Consensus Building Dialogues on Critical Issues Preventing Progress Towards a United Community’.
2. Terms of reference. 

3. Expression of interest form. 

4. Background information about Community Dialogue.
Please complete the expression of interest form and return it together with your CV to admin@communitydialogue.org.
Panel lists for Facilitators will be held on file until 31st March 2023.  We will invite personnel from these lists to work on a sessional basis as the project requires.
Yours Sincerely

Sinead O’Regan
Chairperson
CENTRAL GOOD RELATIONS FUND 2020-2021 PROJECT SUMMARY:
‘Grass Roots Consensus Building Dialogues on Critical Issues Preventing Progress Towards a United Community’
A consensus building dialogue programme, incorporating conflict management training, responsive to need and ability and engaging marginalised polarised cross community participants Northern Ireland-wide. One third of the programme is delivered with women. The programme will:

1. Deepen understanding of contentious issues and the positions of others.

2. Build capacity to manage politico-sectarian conflict more effectively.

3. Enable agreement on contentious issues and produce action plans. 

4. Agree a shared vision for the future.

5. Share learning with the sector, decision makers and influencers.

TERMS OF REFERENCE
The facilitation process is about achieving dialogue on the ground to improve trust, respect, shared understanding and agreement between diverse groups and individuals.

The approach may take a number of different facilitation and co-facilitation formats, including:

· Half day dialogue sessions

· 2-day residentials

· Series of dialogue sessions on a weekly basis

· On-line dialogues

Covid-19 has resulted in changes to our facilitation process. You are expected to familiarise yourself with, and adhere to, our revised health and safety protocols, rules and guidelines.
We are updating our panel of facilitators which will be held on file until 31st March 2023.  Invitations to participate will be based on experience and skills as required by the project.
EXPRESSION OF INTEREST FORM
	Name
	

	Address
	

	Mobile number
	

	Email
	


1. Please state if you have facilitation expertise in some or all of the following areas. Add other areas where appropriate

	Subject Area
	Y/N
	Details

	Community Work
	
	

	Cross Community Work
	
	

	Working with Women
	
	

	Working with ethnic / other minorities
	
	

	Working with young adults
	
	

	Working with faith groups
	
	

	Working with decision makers / influencers
	
	

	Conflict Management Training
	
	

	Participative Democracy
	
	

	Conflict History
	
	

	Consensus Building
	
	

	Community Consultation
	
	

	Cultural Diversity
	
	

	Peace and Reconciliation
	
	

	Community / Good Relations
	
	

	Nature Based Activities
	
	

	Use of the Arts
	
	


2. Please demonstrate at least two years’ relevant experience in facilitating diverse groups with a range of issues.
	


3. Please demonstrate at least two years’ relevant experience in facilitating cross community groups with a range of issues.

	


4. Are you available to work Northern Ireland-wide? If not; please specify where you are available to work. We do not provide travel expenses.
5. When are you available? Please tick.
 FORMCHECKBOX 
Morning

 FORMCHECKBOX 
Afternoon

 FORMCHECKBOX 
Evening

 FORMCHECKBOX 
Weekend

6. Please give contact details for an organisation for which you have provided facilitation.

	


7. Please state any potential conflicts of interest.

	Name
	

	Organisation
	

	Address
	

	Phone number
	

	Email
	


Signature:
 

Date:

 

ABOUT COMMUNITY DIALOGUE

Community Dialogue is a Northern Ireland based cross-community group formed in 1997.

Our vision is of a society built on a foundation of meaningful, sustainable relationships in which equality, inclusion and social justice are reflected in the lives of all of its people.

Our mission is to engage civic society in dialogue and peacebuilding training, challenging obstacles to a peaceful, prosperous, shared future.

Our experience shows dialogue to be the most effective tool for challenging societal conflict, encouraging the growth of meaningful sustainable relationships out of conflict and enabling the resolution of divisive issues. 

Our core activity is deliberative consensus building dialogue on contentious issues that foster division, intolerance, exclusion, injustice and suffering, supported by capacity building training to: 

1. challenge attitudes, beliefs and behaviours creating and sustaining conflict;

2. embed peacebuilding attitudes, skills and behaviours; and

3. enable the resolution of ongoing obstacles to peace.

Our process builds shared understanding among divided people by shifting the focus from contested positions to sharing the experiences and needs underpinning those positions. 

We ask people to question their positions, experiences and needs in relation to each other and to consider what really matters to them. This process uncovers shared underlying experience and need, building empathic connection and opening the possibility of agreement between participants on previously contested issues. 

The impact of moving from positional argument to understanding shared need is transformative. Participants see, often for the first time, how stated positions they fight over obscure the underlying reality of shared interests and how these shared interests open possibilities for mutually rewarding solutions. They experience the power to choose between ongoing zero-sum conflict and win-win resolution. 
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